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Police Service Hierarchy
Management of the police service follows a stipulated order of management. Officers’ serving in the force have ranks awarded on basis of education qualifications and experience. The traditional approach in management of the force however faces numerous challenges. With the ranks depicting the chain of command, the senior officers then have a responsibility to issues commands and ensure the juniors follow them as directed. 
In most states, the director of police or the inspector general undertakes the command for the entire force. At the point of entry, the officers attain the rank of a constable and this remains the lowest rank in the force. Fresh graduates from Police College join in this rank (Cordner, 2017). After serving in this position and attaining the qualifications for promotion, the officers get the rank of a sergeant. Promotion to the position of the inspector then follows and these candidates stand the qualifications to head the force as the inspector general.
Challenges in Police Agencies Organization Structure
Ethical challenges
The police agencies face numerous ethical challenges. Top management in the force set regulations to observe through performance of the policing duties. This includes observation of ethical standards when dealing with the citizens and their peers as well. However, a number of the officers have been on record for harassing citizens. Other engages in crime or lends the police gears to criminals. Identification of such officers in most instances remains a challenge since they have capacity to cover-up and keep track of the investigations.

Promotions and Awards
Constables upon joining the police force look forward to possible promotion. The numbers are normally high and go down with the higher positions. Selection and awarding of promotion then becomes a big challenge for the seniors. Junior officers in certain instances, use unprofessional methods to get the eyes of the seniors. This includes giving bribes to appease those in the senior position. Such action promotes corruption among the officers and this becomes a challenge.
Disrespect among the Officers
In modern times, the police force attracts candidates with high academic qualifications. In earlier times however, the profession majority with little or no academic learning. With the high academic qualifications, the new entrants stand higher chances of promotions through academic qualifications. The high rank then places the young officers in top positions where they command their older peers (Jay and Meghan, 2017). An opening is then created where the old officers have a high chance of ignoring commands from the younger leaders.  This creates tension between officers and a high chance of attracting violence.
High Cases of Mental Torture
Police officers work under very tight schedules. As a rule, the officers remain on duty at all times. It means they might be called upon at any time and moment. Working environments also strain the officers physically and mentally. Such a challenge leads the officers to develop metal strains. It reduces capacity of the officer to deliver and perform the set duties as required. Further chances of developing mental health for the officers also increase.
Challenges in police agencies continue to ravage the important service provider for the citizens. Changes and improvements also continue to be developed to get rid of the challenges. Changes follow intensive research by management agencies within the force. With the changes also comes with new challenges that the officers face in the line of duty. In most states, hopes remain high that the policing agencies will get better as time progresses.
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